100 Resilient Cities Network Exchange Program

The Athens Network Exchange:
Cities and the Global Migration Crisis

ATHENS
DEVELOPMENT
AND DESTINATION
MANAGEMENT

AGENCY




Dear Chief Resilience Officers and
Partners,

On behalf of the Municipality, | would like to
welcome you to Athens for the Network
Exchange - Cities and the Global Migration Crisis.
We look forward to enhance the cooperation
between our cities, exchange promising practices
and create new solutions together.

Cities are undeniably at the forefront of issues of
migrant reception and integration. Failure to
manage today’s crisis represents not only a
threat to public health, social cohesion, and basic
human rights, but also a missed opportunity for
our cities to improve our infrastructure, services
and governance systems - a missed opportunity
to build the long-term resilience of our cities and
communities.

But we cannot manage the current crisis alone.
We need the support and insights of fellow cities
living through similar experiences, as well as of
private, non-governmental and academic actors
who are managing the crisis from different
angles. The future of our cities needs to be
shaped today in the spirit of partnership and
collaboration.

| would like to thank you for your participation.
Please enjoy Athens during your stay.

Lastly, | would like to thank 100 Resilient Cities -
Pioneered by the Rockefeller Foundation for
making this meeting possible and bringing us
together.

Sincerely,

Lefteris Papagiannakis

Vice Mayor on Migrant and Refugee Affairs
City of Athens
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DAY O / Arrivals

TUESDAY, 6 SEPTEMBER

WHEN

12:00 - 6:00 pm

6:30 - 7.00 pm

7:00 - 9:00 pm

Fawzi Masad
Chief Resilience
Officer

Amman

Louise Bradette
Chief Resilience
Officer
Montreal

WHERE

Fresh Hotel, Lobby
26 Sofokleous Str.
10552, Athens

Fresh Hotel, Lobby

Giantess Restaurant
Valtetsiou 44
Athens, 10681

Eleni Myrivili
Chief Resilience
Officer
Athens

Sebastien Maire
Chief Resilience
Officer

Paris

WHAT

Registration

City participants will arrive in the
afternoon and check-in at the hotel
lobby.

Informal Gathering

City participants will meet 100RC staff
and international city representatives for
casual meet & greet and transit to dinner
location.

Informal Dinner

Chief Resilience Officers and City
participants will have an informal dinner
with T00RC staff and local leadership.

Marissa Aho Santiago Uribe Rocha
Chief Resilience Chief Resilience
Officer Officer

Los Angeles Medellin

Mohammed Shaheen Lina Liakou
Chief Resilience Chief Resilience
Officer Officer
Ramallah Thessaloniki
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DAY 1/ Challenges

WEDNESDAY, 7 SEPTEMBER

WHEN

10:00 - 11:00 am

11:00 - 11:30 am

11:30 am - 12:30
pm

12:30 - 1:30 pm
1:30 - 2:30 pm
2:30 - 6:00 pm

WHERE

Europe Direct

50 Akadimias Av.

10679, Athens

Europe Direct

Europe Direct

Europe Direct

Europe Direct

Multiple locations

WHAT

Opening Remarks

Athens’ CRO will welcome participants
with a presentation of the framework,
objectives and agenda of the Exchange.
Thessaloniki’s CRO will present national
and regional migration/refugee challenges
and policies. Athens’ Vice Mayor for
Migrants and Refugees will close with an
overview of the current state of affairs in
the city.

Break

City Challenges in Context

CROs from Los Angeles, Paris and
Ramallah will present on their city,
touching on current stresses, resilience
priorities, and specific challenges to
discuss with peers and partners.

Lunch

Athens Voices

Representatives of several governmental
and non-governmental organizations
active in the field, and migrant community
members will share their perspectives in a
facilitated panel discussion.

Resilience Living Lab

Participants will visit key interventions in
Victoria Square and the Athens Relocation
Scheme Program.

7:00 - 9:00 pm Black Duck Garden
Paparrigopoulou 5

10561, Athens

Networking Reception
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GUEST SPEAKERS FOR THE DAY: Lefteris Papagiannakis, Vice Mayor on Migrant
and Refugee Affairs, Athens // Eleni Myrivili, CRO, Athens // Lina Liakou, Deputy
Mayor for Urban Resilience and Development Planning, Thessaloniki // Marissa Aho,
CRO, Los Angeles // Sebastien Maire, CRO, Paris // Mohammed Shaeen, CRO,
Ramallah // Nadina Christopoulou, Melissa Network for Migrant Women //
Mahmoud Abdelrasoul, Special Advisor to the General Secretary on Migration and
Coordinator of Eleonas // Kazim Rooish, President of the Afghan Migrants and
Refugees Community // Emily Carlson, Salvation Army, Coordinator of the Victoria
Square Committee

MOST REFUGEES AND
IDPS LIVE IN CITIES,
NOT CAMPS

Today, over 60 % of the world's
19.5 million refugees and 80 % of
34 million internally displaced
populations live in urban areas.
Failure to manage and support
current influxes not only
represents a threat to public
health, security and human rights,
but also a missed opportunity to
build the long-term resilience of
our cities.

Urban Rural

We will work to leverage the
skills, diversity and experience
that migrants bring to urban
areas. This will yield
socioeconomic dividends and
enhance the response capacity of
our communities, while ensuring
access to universal human rights.
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DAY 2 / Solutioning

THURSDAY, 8 SEPTEMBER

WHEN

9:00 - 9:45 am

9:45 -10:00 am

10:00 am -
12:00 pm
12:00 - 12:30
pm

12:30 - 1:30 pm
1:30 - 3:00 pm
3:00 - 3:30 pm
3:30 - 5:00 pm
5:00 - 5:30 pm

7:30 - 10:00 pm

WHERE

Romantso
Anaxagora 3
105 52, Athens

Romantso

Romantso

Romantso

Romantso

Romantso

Romantso

Romantso

Romantso

Athens City Hall

WHAT

Migration and the Practice of Urban Resilience
Bryna Lipper, Vice President of TOORC, will
share examples of how host cities have
managed large influxes of migrants as an
opportunity to improve their infrastructure,
services and governance, and to enhance the
response capacity of their communities.

Break

Deep Dive Session #1

Participants will take part in multidisciplinary
breakout groups to source best practices and
innovative solutions along the short, mid-term
and long-term timeframes.

Welcoming Cities: Reframing the Conversation
Jared Feuer, Chief Operating Officer of
Welcoming America, will share tactics cities can
use to communicate the socioeconomic
benefits of inclusion to help influence national
policy and foster a welcoming culture.

Lunch

Deep Dive Session #2
Participants will continue their work together.

Feedback

Office Hours

CROs will meet with partners and experts to
better understand their services and how they
can support their resilience-building work
around specific challenges.

Closing

Networking Reception
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DAY 3 / Next Steps

FRIDAY, 9 SEPTEMBER

WHEN WHERE WHAT

10:00 am -12:30 pm Europe Direct What’s Next
50 Akadimias Av. Chief Resilience Officers and City
10679, Athens teams will convene to debrief on

key lessons learned. They will also
use this time together to define
next steps for the production of a
widely publicized selection of
solutions and promising practices
to share with Mayors and the
broader network.

12:30 - 1:30 pm Europe Direct Lunch

SOCIAL MEDIA

We will be actively using social media channels throughout the Exchange, and we
encourage you to participate based on your comfort level. We will be promoting social
media conversations from your accounts throughout our time together in Athens and
we will re-cap the conversation o

6 | Athens Network Exchange - Cities and the Global Migration Crisis



